
ASKI SELECTS SOCIAL INDICATORS FOR ITS SOCIAL DASHBOARD 

 

With mentorship from 
MicroSave, ASKI’s 
(Philippines) management 
team reviewed its social 
goals and created a list of 
social indicators that it 
tracks on an ongoing basis. 
ASKI started with a list of 
56 possible indicators, and 
through a rigorous 
process, reduced the 
number to 48, 23 of which 
are reported to the board. 
The FSP based their 
indicator selection on two 
main criteria: 
 

1) Relevance to ASKI’s 
social goals, and 

2) Feasibility of data 
collection. 

 
Though the process was 
tedious, the extensive 
discussion was useful in 
creating a sense of 
ownership and 
accountability for the 
results among members of 
the management team. 
The indicators listed at 
right are the 23 that ASKI 
reports to the board twice 
a year. 

 

 

 

 

 


