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Complete a comprehensive
comprehensive assessment
of your client protection
practices (CP Full).

Once you have created an action
plan based on your assessment
results:

Dive into resources provided
by Cerise+SPTF to support
your implementation journey;

Get objective and external
support from our Network of
SEPM Professionals.

Complete an assessment of your
client protection practices. Read
about your assessment options
here, including getting help from
a qualified auditor.

Has your organization completed an
assessment of your client protection
practices in the last 1-2 years?

Have you built your
action plan based on
the identified gaps? 

Use the results of your
assessment to create an action
plan. You may want to use this
template for your action plan. 

Have you advanced your practice and are
now ready to pursue third-party validation?

Decision Tree

Get a third-party validation
of your client protection
practices from an external
agency or individual. Use
the Cerise+SPTF guides
and templates to carefully
select your third party.

Your organization is on the
right track, keep going! Let
us know how we can help:

cppathway@sptfnetwork.org

This is not the end of your
journey! Go one step
further and assess your
SEPM practices. Keep up-
to-date with the latest
developments through our
Newsletter and the SPI
Online blog.

Have you completed a comprehensive
assessment of your client protection
practices (CP Full)?
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