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The application Poverty Stoplight allows us to find solutions that are usually within

reach ofthe families, but which cannotbe grasped without the advice of trained staff.

Consequently, this manual has three main parts:

1.

A chapter on the theoretical fundamentals of the plan where readers will find the
elements to help understand the journey that a person can make from their own
interiority clearly visualizing their current situation and from there proceed,
firstly, to make the change within, then in their family and next in their

community.

The second chapter explains the tool, the Poverty Stoplight, and the dimensions
and indicators of its application based on which action plans are created to

improve each indicator.

The third chapter focuses on showing the path to be taken when applying the
methodology: from approaching the family, performing the diagnosis, i.e. the
application of the Poverty Stoplight, the monitoring of the program, and lastly
the certification of the families who have overcome poverty, in this way proving

thatitis possible.

This manual is for all persons or organizations interested in improving the living

conditions of the people in their community, regardless of the ideological approach, of the

conceptual framework on which their efforts are based, or the populations and issues which

theirefforts target.














































We have learned that poverty is multidimensional and consequently our approach must
also be multidimensional. This approach considers several dimensions and areas. Through
our experience with the approach outlined in the conceptual framework, we have identified six
dimensions that integrate and order the actions that will contribute to the elimination of

poverty. Each dimension containsindicators thataffecteach family differently.

The dimensions are:










Level 2. Color: Yellow "Poverty": Means that the indicator is present but
insufficiently or in process of being achieved.

The colors are displayed on the spreadsheet of the Poverty Stoplight to provide a

general graphical idea ofthe family's poverty map.

The following table defines the dimensions and lists the indicators for each one, as they
appear in the Poverty Stoplight. The definitions of each indicator are provided in the
Annexes.







Fundamental humanrights leading families to a decentlife crosscutall the indicators.
Replicability of the Tool

Although the Poverty Stoplight is the same in all situations, Fundaciéon Paraguaya has
adapted it for businesses and communities. For this purpose, the images have been made
understandable to a specific kind of population, which does not really correspond to a specific

geographic territory, but instead converges in a space of common activity, i.e. the business or

geographical territory, ina specific population.














































Monitoring includes the following items:
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In turn, the Coordinator of the Poverty Elimination Program holds two weekly virtual
meetings scheduled via Skype with Regional Office Managers, Managers responsible for the
offices, Program Coordinators in the regions, other area managers and advisors of Women's
Committees toreview problem cases together and explore alternative solutions.

On the following table of impacts we have recorded the monitoring items listed in the
table above and added three more columns: Problem Identified, Analysis of the Problem and
Agreed Solution.

This table can be general, for all cases of the office or can be drawn up for each advisor.

The one depicted below is a general table, fictitiously corresponding to the Santani Office.










e Promotesuseful questions on the project;

e Showsyesterday's vision, the current performance and the forecast for tomorrow;
e Promotes ownership ofthe collaborators involved.

The OPPM is important at the time of correcting or amending the delivery times of the
work and help, such as the balanced scorecard to identify activities carried out, those

underway in the expected time and those that have not yet been carried out within the
stipulated time.

While the other monitoring systems described focus on the personal progress of each
participant, the OPPM observes the fulfillment of the all steps of the program and the
fulfillment ofits targets in terms of the overall objectives of Fundacion Paraguaya.

The webpage of the software provides full information on this topic. Here is an

example of an OPPM spreadsheet corresponding to the Women Entrepreneurs' Committee
project.
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